London Area Office
Room 726 Cleland House
Page Street

London SW1P 4LN

- Mr Nick Pascoe
Governor
HMP/YOI Feltham
Bedfont Road
Feltham
Middlesex
TW13 4ND

22 September 2003

Actidn Points from Last Visit

Progress

Dear Nick

RE: Report of Area Manager's Visit to HMP/Y Oi Feltham on 4 September 2003

1.0 Meeting with Governor
My visit was scheduled to coincide with the formal opening of the opening of the
new Healthcare Centre by the Home Secretary David Blunkett accompanied by a
- health minister Steven Ladyman. Representatives from the prison, the PCT and
the Department of Health were all present for this occasion.
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2.0 Tour of the Prison
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2.6 | visited the Segregation Unit, which contained 2 prisoners, 1 juvenile and 1 \young
offender both on GOOD. The young offender looked closer to 30 than he did to 20
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+ 3.4

" and | had actually signed his reclassification forms the previous day. He was very
happy with that decision and was looking forward to a transfer to an adult
establishment. | also saw the juvenile who had no complaints to make.

Meeting with the Governor.

We discussed performance issues including the weighted scorecard. As to the
latter the governor was disappointed that for the loss of 13 points the prison had
dropped 26 places. We did note however that when you analyse the data Feltham
is still shown as a prison, which is improving its own performance. We discussed
'KPTs and in particular PPM, R/C, time unlocked and resettlement. The governor
provided me with some documentation on the issue of resettlement, which appears

to be causing difficulties across London. | agreed that | would get Neil and Jason
in the area office to consider this matter further.
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